
L E A D . W I N .
COVER & MOVE

EXTREME OWNERSHIP

SIMPLE

DEFAULT: AGGRESSIVE

PRIORITIZE & EXECUTE

INNOVATE AND ADAPT

DECENTRALIZED COMMAND

HUMILITY

DISCIPLINE EQUALS FREEDOM

L A W S  O F  C O M B A T

•  T e a m w o r k  •  B R E A K I N G  D O W N  s i l o s  •  i f  t h e  t e a m  f a i l s , 
   e v e r y o n e  f a i l s  •  R E L A T I O N S H I P S

•  N O  E X C U S E S  •  N O  B L A M I N G  O T H E R S  •  O W N  A L L  P R O B L E M S

•  M A K E  T H I N G S  H A P P E N  •  M O V E  F A S T  •  S E I Z E  I N I T I A T I V E
•  M i t i g at e  r i s k  •  s o lv e  p r o b l e m s

•  S i m p l i f y  t h e  m i s s i o n  •  c o m m u n i c at i o n :  s i m p l e ,  c l e a r ,  c o n c i s e 
•  I F  P E O P L E  D O N ” T  U N D E R S TA N D ,  T H E Y  C A N ’ t  E X E C U T E  •  R E A D B A C K

•  r e l a x ,  l o o k  a r o u n d ,  m a k e  a  c a l l  •  e x e c u t e  h i g h e s t  i m p a C T   	
  ta s k •  D e ta c h

•  E v e r y o n e  l e a d s  •  D o n ’ t  w a i t  f o r  o r d e r s ;  l e a d 
•  t e a m  M U S T  u n d e r s ta n d  N O T  J U S T  w h at  t o  d o  B U T  w h y

•  N e w  ta c t i c s  e m e r g e  •  t e c h n o l o gy  e v o lv e s  •  e d u c at e  y o u r s e l f 
•  e m b r a c e  a n d  d r i v e  c h a n g e

•  Ego is  the number one k iller in  bus iness &  l ife  •  C h e c k  y o u r  e g o

•  B e i n g  d i s c i p l i n e d  w i t h  h i g h  s ta n d a r d s  l e a d s  t o  m o r e 
  f r e e d o m  •  s e l f  d i s c i p l i n e  i s  t h e  k e y

M I N D S E T S  F O R  V I C T O R Y


