
• Introductory Team Meeting
• Introductory Email
• Read the EO Book Introduction | ~ 10 Minutes 

• Fill out the EO Companion Workbook Introduction Section | ~ 30 Minutes

• Answer the questions in the Introduction Discussion Guide | ~ 20 Minutes

extreme ownership 

implementation program 

6 month pacing guide



Month 1:

Week 1 // learn & REFLECT

•  Read the EO Book Chapter 1: extreme ownership | ~ 30 Minutes

•  Complete the EO Academy Module Extreme Ownership 101: extreme ownership | 

~ 60 Minutes

•  Fill out the EO Companion Workbook Chapter 1 Section | ~ 30 Minutes 

Week 2 // engage & APPLY

• Chapter 1: Extreme Ownership Team meeting | 60 minutes 

• chapter 1: extreme ownership immediate action drill

Week 3 // learn & REFLECT

• Read the EO Book Chapter 2: NO Bad Teams, only bad leaders | ~ 30 Minutes

• Complete the EO Academy Module Extreme Ownership 102: no bad teams, only 

bad leaders | ~ 60 Minutes

• Fill out the EO Companion Workbook Chapter 2 Section | ~ 30 Minutes

Week 4 // engage & APPLY

• Chapter 2: no bad teams, only bad leaders Team meeting | 60 minutes 

• chapter 2: no bad teams only bad leaders immediate action drill

Month 3:

Week 1 // learn & REFLECT

• Read the EO Book Chapter 5: cover and move | ~ 30 Minutes

• Complete the EO Academy Module Extreme Ownership 105: cover and move | ~ 60 

Minutes

• Fill out the EO Companion Workbook Chapter 5 Section | ~ 30 Minutes

Week 2 // engage & APPLY

• Chapter 5: cover and move Team meeting | 60 minutes 

• chapter 5: cover and move immediate action drill

Week 3 // learn & REFLECT

• Read the EO Book Chapter 6: SIMPLE | ~ 30 Minutes

• Complete the EO Academy Module Extreme Ownership 106: simple | ~ 60 Minutes

• Fill out the EO Companion Workbook Chapter 6 Section | ~ 30 Minutes

Week 4 // engage & APPLY

• Chapter 6: simple Team meeting | 60 minutes 

• chapter 6: simple immediate action drill

Month 2:

Week 1 // learn & REFLECT

• Read the EO Book Chapter 3: believe | ~ 30 Minutes

• Complete the EO Academy Module Extreme Ownership 103: believe | ~ 60 Minutes

• Fill out the EO Companion Workbook Chapter 3 Section | ~ 30 Minutes

Week 2 // engage & APPLY

• Chapter 3: believe Team meeting | 60 minutes 

• chapter 3: believe immediate action drill

Week 3 // learn & REFLECT

• Read the EO Book Chapter 4: check the ego | ~ 30 Minutes

• Complete the EO Academy Module Extreme Ownership 104: check the ego | ~ 60 

Minutes

• Fill out the EO Companion Workbook Chapter 4 Section | ~ 30 Minutes

Week 4 // learn & REFLECT

• Chapter 4: check the ego Team meeting | 60 minutes 

• chapter 4: check the ego immediate action drill

Month 4:

Week 1 // learn & REFLECT

• Read the EO Book Chapter 7: prioritize and execute | ~ 30 Minutes

• Complete the EO Academy Module Extreme Ownership 107: prioritize and execute 

| ~ 60 Minutes

• Fill out the EO Companion Workbook Chapter 7 Section | ~ 30 Minutes

Week 2 // engage & APPLY

• Chapter 7: prioritize and execute Team meeting | 60 minutes 

• chapter 7: prioritize and execute immediate action drill

Week 3 // learn & REFLECT

• Read the EO Book Chapter 8: decentralized command | ~ 30 Minutes

• Complete the EO Academy Module Extreme Ownership 108: decentralized 

command | ~ 60 Minutes

• Fill out the EO Companion Workbook Chapter 8 Section | ~ 30 Minutes

Week 4 // engage & APPLY

• Chapter 8: decentralized command Team meeting | 60 minutes 

• chapter 8: decentralized comamnd immediate action drill



Month 5: Month 6:

Week 1 // learn & REFLECT

• Read the EO Book Chapter 11: decisiveness and uncertainity | ~ 30 Minutes

• Complete the EO Academy Module Extreme Ownership 111: decisiveness and 

uncertainity | ~ 60 Minutes

• Fill out the EO Companion Workbook Chapter 11 Section | ~ 30 Minutes

Week 2 // engage & APPLY

• Chapter 11: decisiveness and uncertainity Team meeting | 60 minutes 

• chapter 11: decisiveness and uncertainity immediate action drill

Week 3 // learn & REFLECT

• Read the EO Book Chapter 12: dichotomy of leadership | ~ 30 Minutes

• Complete the EO Academy Module Extreme Ownership 112: dichotomy of 

leadership | ~ 60 Minutes

• Fill out the EO Companion Workbook Chapter 12 Section | ~ 30 Minutes

Week 4 // engage & APPLY

• Chapter 12: dichotomy of leadership Team meeting | 60 minutes 

• chapter 12: dichotomy of leadership immediate action drill

Week 1 // learn & REFLECT

• Read the EO Book Chapter 9: plan | ~ 30 Minutes

• Complete the EO Academy Module Extreme Ownership 109: plan | ~ 60 Minutes

• Fill out the EO Companion Workbook Chapter 9 Section | ~ 30 Minutes

Week 2 // engage & APPLY

• Chapter 9: plan Team meeting | 60 minutes 

• chapter 9: plan immediate action drill

Week 3 // learn & REFLECT

• Read the EO Book Chapter 10: leading up and down the chain of command

• Complete the EO Academy Module Extreme Ownership 110: leading up and down 

the chain of command | ~ 60 Minutes

• Fill out the EO Companion Workbook Chapter 10 Section | ~ 30 Minutes

Week 4 // engage & APPLY

• Chapter 10: leading up and down the chain of command Team meeting | 60 minutes 

• chapter 10: leading up and down the chain of command immediate action drill


